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EXAMPLES PREVENTATIVE CONTROLS
* Stc:Ck:_ left on an out(;’logr dock or staging area ducrllngd * Licensee uses distinguishing master carton markings to
ur oad |'ng processl anh'plleces/cartons are removed an allow immediate identification of embargoed stock upon
placedin personal vehicles. arrival at a distribution center. Link to Master Carton
e Pieces/cartons of damaged product are accessible while Markings best practices.
a\INaltcljn'g return orl (k:l)elstrut?tlon, and are removed and * Distribution centers hold embargoed stock (including
placed in personal belongings. damaged stock) in segregated, monitored, limited-
e A process for direct-to-consumer shipments departing access areas of the facility once unloaded.
from the DC allow stock to be sent by distribution center « Distribution centers move arriving embargoed stock to
staff via parcel shipment to unintended recipients. be under continuous supervision until it is moved into
e Orders leaving the distribution center are not secure storage.
adequately verified, allowing additional pieces/cartons « Distribution centers restrict employee personal
to be added to trucks without documentation. belongings within areas where embargoed stock is
e Trucking companies carrying customer orders do not present.
at.:lequately track dbellvifrlles:jal(;owmgdunlntendedd * Distribution centers wrap palletized embargoed stock to
ZIEC.ES/C'HI"COHS to be offloaded to undocumente prevent accidental or intentional moving of cartons prior
estinations. to embargo date.
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BEST PRACTICES DETECTIVE CONTROLS
: L|censtee reqwres.fplece co'u.nts during ‘é”"’ad'”? 01; * Licensee requires periodic counts of embargoed stock
containers to verify quantities expected vs receive held in facilities to ensure integrity.
: L|c§:see requires p',e(,:e counlts 3u2ng order loading to * Licensee requires distribution centers to use CCTV
verify correct quantities are loade monitoring at points of employee and stock entry/exit
* Licensee requires trucking companies to verify and from facility .
Ireta:n record of all customer deliveries to the piece * Licensee requires inspection of personal belongings and
evel. vehicles that are brought into areas where embargoed
*  Staff with access rights to embargoed stock areas stock is present.
should t?ehclearly distinguishable from staff without « Licensee requires any direct-to-consumer parcel
access rights. shipments to undergo supervisor verification for
+  Staff processing direct-to-consumer shipments should accuracy at the packing and at the labeling stages.
not be given access rights to embargoed stock.
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The content presented is based on aggregated data and does not reflect a specific event. CDSA has made every effort to formulate material that it believes
will help manufacturers reduce the likelihood of content loss or theft. This material, no matter its specificity or diligent application, cannot guarantee
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